
Sarasota County Government Fiscal Year 2006 Training

Core Service Concept Document

New Concept Doc

Project ID: 0000034

Project Title: New Concept Doc

Sponsor Name:

Core Service: Talent and Performance Management

Create a motivated, responsible & accountable staff:
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Strategic InitiativesStrategic Goals

Build Credibility with the Public:

Create a Simpler Organization: 

Build a Foundation of Technology: 

Strategic Objectives

Build Community: 

Organization Capacity: 

Build Partnerships: 

Project Description

Business Processes Relationship 

Core Service Relationship 

Best Practices

Health and Safety Mandates

Project Benefits 

Project Costs

Project Funding 

Business Process / Core Service Project Priority 
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