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History/About

O

Established in 2004 by like-minded local government budget
and performance managers

+/- 30 member local governments statewide

Florida Benchmarking Consortium (FBC) Leadership:
Steering Committee
Service Area Category Leads

Partnership with University of Central Florida and the
Florida Institute of Government at UCF



Objectives

O Support performance measurement and data analysis
by local governments across Florida

O Facilitate collaboration between local governments
to increase service delivery efficiency and
effectiveness

0 Enable regional local government benchmarking



The FBC Web Site

Repository of member
performance measures
and data collection

Starting point for
access to PilotWorks
software system used
for data collection an
reporting / analysis
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Welcome to the FBC

News

Performance Measurement Survey

The FBC is intersested in knowing that status of member organization's
performance measurement programs. Results of this short survey will
be shared at the Fall Waorkshop. | == Complete Surey

2006 Fall Workshop: Friday, October 13 in Lakeland, FL

Save the datel The 2006 FBC Fall Workshop will be held on October 13
at the City of Lakeland Electric Airside Training Facility. The focus of
the workshop, "How to Use What You've Got!", will examine case
studies of exemplary local govemments' use of performance
measurerment data. | =» More Information

Download reqistration form
Download agenda

Calling All Members!

The Steering Committes is encouraging all members to become more
involved in the FBG by participating in one or mare of the arganization's sub-
committees Your patticipation will help the FBC cater to your organization's
performance goals. Ifyou are interested in joining a sub-committee, contact
the designated committee lead | == Yiew Sub-Commitiee [nformation

Resources and Publications
08.2008: Annotated bibliography of perfarmance measurement publications

05.2006: 2006 Governar's Sterling Conference CityCounty Forum Follow-up
Repart

01.2008: 4 Comparison of Local G
Sysiems

! Performance Measurement

12.2005: Florida League of Gities publication #en's C-As featuring FBG
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Upcoming Events
EAPA - 2006 Annual
Conference
September 27 - Marco
Island, FL

Road RepairiStorm

Water Quarterly Meeting
October 12 - Lakeland, FL

FBC Fall 2006 Workshoj
October 13 - City of
Lakeland Electric Airside
Traif...)

Wiew All Lpeoming Events
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& Internet

FBC web site

home page: www.flbenchmark.org




The Heart of the Matter:
Performance Measurement
AcCross the State



Service Areas

O Currently eight FBC service areas
Code Enforcement

~ire/Rescue

Human Resources

Planning/Growth Management

Parks and Recreation

Policing

Road Repair

Storm Water/Drainage Maintenance




Data Collection

0 2004-2005 performance data collection
175 measures

2,489 data points (average of 80 data points per member
organization)

O Pilot Software’s PilotWorks

Data transferred into PilotWorks

Representatives of FBC member organizations trained on
PilotWorks utilization



Performance Reporting and Analysis

Performance
comparisons

Information-based
decisions
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PilotWorks output for PG11, percent of plans approved within two submissions



Performance Reporting and Analysis

= Demographic
comparison

= Tool for identifying
benchmarking
“partners”

= How can government
A reach the
performance level of
government B?

3 http:/1 9E.134.152.5 - Pilot Saftware - Microsoft Internet Explorer

PilotWorks output for population density
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New Areas for Data Collection

Service Area

Total Service Area Votes Per Category

Risk Management
Information Technology
Housing

Facilities Management
Consumer Protection
Economic Development
Real Estate
Procurement/Purchasing
Fleet Management
Transportation

Medical Examiner
Library Services

Social Services
Children's Services
Animal Services

Aging Services
Water/Wastew ater/Reclaimed Water
Solid Waste & Recycling

Emergency Management
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New Areas for Data Collection

Category

Top Ten Categories

#10 Housing

#9 Risk Management

#8 Economic Dewvelopment

#7 Facilities Management

#6 Transportation

#5 Procurement/Purchasing

#4 Fleet Management

#3 Solid Waste & Recycling

#3 Information Technology

#2 Water/Wastewater/Reclaimed Water

#1 Emergency Management
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Total Votes
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New Areas for Data Collection

O Development of new service categories for FY 2006-
2007

Utilities (Water, Wastewater)
Information Technology
Procurement

Fleet Management
Emergency Management

0 Recruitment of Subject Matter Experts (SMEs) from
member organizations to lead service category
development and coordination N



Moving Forward

O ldentify IT professionals (SMES) across the State to
participate

O Develop performance measures for the IT category
for benchmarking

In order to do benchmarking you need:
Common service definitions
Common data elements
Common time frames
Benchmarking Partner(s)
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